H#GETTING STARTED #LEADERSHIP

LEADERSHIP BUY-IN CHECKLIST

Date of review: YES | NO

The managementisaware of the potentials associated with
circular economy and convinced it should invest time and
resources into it

The management has agreed to develop a CE plan and
strateqgy

Delegation of authority and responsibility has been granted
to a circular economy manager

A circular economy team has been developed, representing
different roles in the organisation

Theresourcesrequiredto transformto circularity are being
made available

The importance of the Circular economy is communicated
to all internal staff and key external stakeholders

A vision was collaboratively designed to engage in circular
economy

Circular economy objectives and actions have been
developed and are consistent with the strategic direction
of the organization.

A framework was established to ensure the project
objectives with the monitoring of key performance
indicators.

The management is committed to continuous
improvement on its journey to circularity

circular.academy

circular business model innovation




H#GETTING STARTED #LEADERSHIP

circular.academy

circular business model innovation



